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0. Analysis of FAPECAFEM coffee chain in Ecuador:  
Executive summary 
 

CONTEXT 
 
International context 
 
At world-wide level, in the period between 2002 and 2007 about 7.5 million metric tons of 
coffee, as an average, were produced yearly. The production is quite cyclical and unstable; 
however, since the last two years the coffee production has recovered itself. An analysis of 
the global production structure shows that 63,95% of the production is concentrated in five 
coffee producing countries, of which Brazil is the most important one. Indeed, Latin-
America has the largest coffee production world-wide: it contributes to the world 
production with 45% . On the other hand, Ecuador contributes to the world production with 
only 0,92%. 
 
The area destined to coffee production at world-wide level is currently around 10,3 million 
hectares. This area started to grow again after a major decrease in the surface used for 
coffee growing in 2006. Over half of the coffee cultivation area in the world is concentrated 
in five countries, of which Brazil is the country with the largest area used for coffee 
growing. Ecuador, compared to the rest of the world, has an important area destined to 
coffee growing and it belongs to the first fifteen countries with the largest area of coffee 
plantations.  
 
As to export, the phenomenon is more interesting with respect to the products green coffee 
and roasted coffee: the quantities exported world-wide have remained constant at about 5,5 
million tons of green coffee and 450.000 tons of roasted coffee. The export amount has 
kept growing steadily between 2002 and 2007. There is a big difference between the main 
exporting countries of green coffee and those of roasted coffee: the first exporting country 
of green coffee is Brazil, while the biggest exporter of roasted coffee is Italy, which shows 
that value adding still happens in European countries and the United States. 
 
The same thing happens with the imports at world-wide level, both as to green and roasted 
coffee:  the quantity of imports has remained practically constant, whereas their value has 
steadily grown in a considerable way. The main green coffee importing country in the world 
is the United States, with about 25% of the total imports, whereas France is the biggest 
importer of roasted coffee, with about 14% of the total purchase amount. 
 
On the other hand, the relevant characteristic of the coffee prices is their volatility, which 
is mainly due to the strong variations occurring constantly in the world production. This 
situation affects the farmers, roasters and the intermediaries, in other words, all those who 
take part in the chain. The coffee prices have shown an important recovery since the last 
quarter of 2004; this tendency has maintained itself until now. However, since July 2008, 
when a price of 132,78 cents was attained, the coffee price has decreased gradually and in 
December a price of 103,07 cents per pound was attained. 
 
National context of the rural sector 

The Ecuadorian coffee growing process is immersed in a rural sector whose main actors are 
the farmers, but to which various actors with specific interests have been incorporated in a 
sustained way. In the chain we can find small rural and urban businesses that run on the 
flow of goods and services from the rural areas; there are also several private non-profit-
making organizations working in these zones, with determinate assignments in terms of 
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social development. The main result of the analysis of the Ecuadorian rural sector is that 
the situation has not been able to improve significantly over the last decades, although 
there are improvements in some variables, like access to education, child malnutrition or 
access to basic services. However, these improvements have not managed to attain a real 
structural change in the situation of the rural sector. 
 
National context of the coffee sector 

Coffee is one of the most relevant traditional products of our country. Banana, coffee and 
cocoa form almost the quarter part of the national farming production, but we observe with 
concern that the Ecuadorian production has decreased significantly, especially in 2006. 
Nevertheless, Ecuador has been increasing the introduction of improved coffee varieties 
(different from the ones known as “criollo” or typical) since several years, in order to 
resolve the productivity crisis of this crop in the country. Manabí is the main coffee growing 
province of the country: it contributes with about 32% to the national production of 
Arabiga and Robusta coffee. 
 
Ecuador’s exports have decreased significantly: in 2008 coffee was exported for 20 million 
dollars, against 32 million dollars in 2006. Ecuador’s main business partners for this product 
are the United States and Colombia; the United States receive 43% of Ecuador’s coffee 
exports. 
 
The import figures show a rather cyclical character, which has to do mainly with the 
availability and the price of the coffee in Ecuador. 
 The import figures have been growing gradually compared to those seen in 2002; the main 
country from which Ecuador imports coffee is Vietnam. Although the figures registered by 
the Banco Central del Ecuador show that imports carried out by Ecuador are not a large 
item, the country has a special trading scheme (under the concept of industrial deposit) 
which allows to import raw materials without tariffs, add value and re-export, in this case, 
industrialized coffee. Due to this scheme a series of imports in 2008 attained almost 82 
million dollars, which means an increase of 807,5% since 2004. These imports would change 
the result of a country with a positive commercial balance into a country with a negative 
one. 
 
From the reference of the producer prices registered at ANECAFÉ it could be determined that 
the coffee price is cyclical throughout the year, with the highest prices registered in the 
first and the last months of the year, whereas in the case of Arabiga coffee the producer 
receives a higher price in the last months of the year. 
 
The costs of the producers are an important variable; it could be established that the cost 
structure of the farmers who are members of the FECAFEM is that of an organic, traditional, 
labor-intensive system, whose average cost per sack (100 lbs) of coffee beans is between 15 
and 16 dollars. 
 
METHODOLOGY APPLIED TO GATHER INFORMATION 

According to methodological agreements with VECO and FECAFEM, during the first days of 
January information was gathered in the province of Manabí. The work consisted of two 
parts. First, part of the OFIAGRO team went there to gather the information as efficiently as 
possible. In this phase the surveys and interviews with the relevant actors of the coffee 
production chain took place, and also a first reference of the cost structure of the FECAFEM 
members was obtained. In the second phase Rubén Flores1 went to the town of Crucita to 

                     
1  Rubén Flores is the Executive Director of OFIAGRO. 
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work with the focal groups about “service supply and demand” and “structure of the coffee 
chain in Manabí”. Besides, the documents handed over by VECO have been studied 
continuously, from the start of the preparation and information gathering process. Other 
documents studied were a series of secondary databases from sources like: INEC, National 
Agricultural Census, FAO, Banco Central del Ecuador, Living Standard Survey, and others. 
 

Surveys 

The moment of the hardest work to carry out the information gathering for the 
determination of the base line was the implementation of the surveys proposed in the 
methodology. 50 surveys in all were performed, for which the pollsters tried to respect the 
distribution established in the meetings with VECO and FECAFEM. 50 surveys in all were 
performed throughout the zone of influence of FECAFEM. The surveys were divided over the 
zones according to the number of members of each association. 20 surveys took place in 
the UOCCSSEM, 14 in “Las Maravillas”, 9 in “Pedro Pablo Gómez”, and 7 in the ACAFXI. 
These surveys were divided, at the request of the VECO team, into members and non-
members, in order to obtain information from a control group. 
 

 
Table 1: Number of surveys by member association 

ORGANIZATIONS TOTAL NUMBER OF 
INTERVIEWS 

MEMBERS NON-MEMBERS 

UOCCSSEM 20 17 3 
"Las Maravillas" 14 12 2 
"Pedro Pablo Gómez" 9 6 3 
ACAFXI 7 5 2 
TOTAL 50 40 10 

 
 

Focal groups 

The methodology proposed by OFIAGRO had as its main component the use of participative 
focal groups. Three workshops were carried out. The first focal group was formed to define 
the cost structure of the coffee growers who are members of FECAFEM; the second one 
dedicated itself to determine the supply and demand of services; and the third one had to 
define the structure of the production chains of the farmers who are members of FECAFEM. 
These last two focal groups worked in the town of Crucita, and the main input for the 
workshops were the documents handed over by VECO, as well as the methodologies for 
supply and offer of services and the chain methodology of the CIAT2. 
 
Interviews 

The interviews of the key actors of the chain were very important during the information 
gathering process, as this permitted the contextualization of the situation of FECAFEM, of 
the coffee sector in Manabí, in Ecuador, and at an international level. Besides, the 
interviews allowed the completion of the information of the focal groups. The interviews 
were carried out with different people belonging to the coffee chain in Manabí. 
 

                     
2  CIAT, Centro Internacional de Agricultura Tropical 
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MAIN RESULTS OF THE BASE LINE 

Livelihood Analysis 

Three important findings in general were attained about the target group. There is no 
specific work with a gender approach, or at least its results are not visible: only three out of 
the members interviewed were women, which show that the social and production structure 
of the work area of FECAFEM is still a traditional environment, where the participation of 
men is prevailing. That is why we could not realize the gender disaggregated analysis. 
Another important detail is the average age of the FECAFEM members, which is 55. That 
makes it necessary to impulse efforts to include young people, because this should change 
the culture of the coffee structure in the zone, which has not changed significantly over the 
last 20 years. Another aspect that is worth mentioning is the fact that the basic needs of 
the inhabitants of the zone of influence of FECAFEM are satisfied. In other words, their 
survival strategy has worked. That is why they don’t seem to be discontent with their 
current situation. This does not mean that they don’t have needs, but it does mean that 
their survival strategy gives them tranquillity. 
As to the indicators of human resources, the percentage of child malnutrition, measured by 
the weight of the newborn children, in the influence areas of FECAFEM is 44.4%, which is 
high. On the other hand it was established that only 50% of the population of the area can 
read and write. A supporting date is that 70% of the population has finished primary 
education and only 12% secondary education. 
 
The human resource indicators show that 98% of the interviewed people affirm they are the 
owners of their land, but according to the national data, the level of informality (by lack of 
legalization) in land possession is still high, with 37% of the total amount of observations 
occurring in the influence areas of FECAFEM. On the other hand, 28% of the FECAFEM 
members state that they complement their farming activity with some kind of cattle 
breeding. As to the indicators of physical resources, it could be established, amongst 
others, that 92% of FECAFEM members do not have access to technology for their farming 
labours, as they use as production tools only basic tools, i.e. machete, scissors, and, in very 
few cases, a motor saw. 
 
As to the access roads, it could be observed that there are second and third category roads 
that facilitate the access to the influence zones of FECAFEM. 
The indicators of financial capital show us, according to the national statistics, that 50% of 
the credits for the inhabitants of the influence area of FECAFEM is granted to friends or 
family members, against about 14% that have access to an institution in the private sector.  
These credits are used mainly for health (27% of the cases) and nutrition (23% of the 
cases). However, according to the results of the surveys, only 12% of the respondents said 
they have received a credit in the last six months. Hence there is a great demand of 
financial services from the members to impulse their production activities.   
As to the indicators of livelihood strategies, it was found that 98% of the FECAFEM members 
dedicate themselves to farming activities, so this activity is the most important 
contribution to their income, which represents 72% of the income as an average. Only 36% 
of the FECAFEM members perform other jobs besides farming, as a complement to their 
income, but these activities represent 31%, as an average, of their total income. 
The focus of the services received by the target group is still on supply and subsidy, which 
maintains a rentist and customer culture of people that do neither value nor empower what 
they receive. These services, in general all those that were received, have been classified by 
the target group itself as mediocre, without being linked to results. It is necessary to 
differentiate the service received from the plant (where defects are eliminated) before the 
commercialization, which is entirely contracted and paid by FECAFEM. The problem of this 
approach of service delivery is that it has not been able to change the social structure, nor 
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the productivity problems.  
 
Chain structure 
 
The characteristic feature of the first link of FECAFEM coffee chain is that there are about 
660 members that contribute to the coffee production in a traditional manner, i.e. their 
farming is labour intensive: 80% of its costs per ton ($15) are destined to labour. The 
members deliver 68% of their production to the stock centre of each member association. 
There are 3 stock centres in all, which received in total 1.560 sacks (125 lbs), 71% of the 
total sum calculated by FECAFEM for 2008. These sacks were bought from the farmers at a 
price of $23. This number of sacks goes to the plant where the coffee of the four 
associations is gathered. The last selection process takes place here, the coffee is threshed 
and the defective coffee is eliminated. Upon leaving the plant, 12% goes to the national 
industry and 82% to export. In 2008 the main clients were Benecke (36% of the total sum 
exported), Heinserberg (33%) and Sati (31%). The total sum of the exports in 2008 is about 
$186.000. It is important to point out that there is a sustained differentiation process of 
the coffee produced with organic certification. 
One of the most relevant details in the composition of the chain actors is that the 
institutionality around coffee in the province of Manabí has not changed significantly in 
the last 20 years, which has resulted in a farming and coffee policy that is inefficient and 
away from the real needs of the sector.  
 
FECAFEM 

FECAFEM is the Federation of Traditional Environmental Coffee Producing Associations of 
Manabí. It has separate legal identity and is established as a non profit making institution. 
Their grassroots organizations are: UOCCSSEM, ACAFXI, Asociación de Campesinos Las 
Maravillas de Cascol, and Asociación de Campesinos Pedro Pablo Gómez. 
FECAFEM's action strategy is reflected in its vision and mission, according to what we could 
observe when gathering information. Its objectives, both the strategic and the 
organizational ones, are coherent with their actions. FECAFEM is in contact with the socio-
economic reality of its members. However, it does not offer services according to a demand 
approach, so it can't completely satisfy its members' needs. FECAFEM carries out the initial 
processes needed for the planning, like the annual operative plans (POA), the annual 
production plans (PPA) and the establishment of a budget. However, there is no 
monitoring, so this planning process is not materialized as expected. An example of this is 
that the number of tons calculated to be received in the 2008 campaign was 2.167 bags, 
whereas 1.557 were actually received. This means the plan fell short in around 29%. 
Finally, it is important to emphasize the result of the last two commercialization campaigns 
to strengthen the intervention strategy that were based on more monitoring and control at 
a production and commercialization level. The aim is to motivate people for a more 
consistent empowerment of the FECAFEM members and the prioritization of the services 
demanded, with its respective management effort to facilitate these.  
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1. Sustainable Livelihood Analysis 
    FAPECAFEM coffee producers federation in Manabí 

LHA ELEMENTS 
INDICATORS 

The indicators could not be gender disaggregated because out of the 50 respondents in all only 3 were 
women, which  shows that the production structure of the influence zone of FECAFEM is still traditional in 
this aspect and that there needs to be done a lot with respect to gender.  

SOURCES 
COMPLEMENTARY 

REFERENCES 

CONTEXT OF VULNERABILITY 

 
 

Economic Tendencies 
The coffee production at a world level is quite cyclical; however, in the last few 
years it has stabilized itself in 4,9 million tons, whereas in Ecuador production 
decreased considerably until 33.500 tons in 2007. 
The global productivity has remained constant over the last few years, with 6,9 
tons per ha as an average, whereas in Ecuador the average production in the same 
period is 0,28 tons per ha.  
The rates of coffee export have practically remained constant (33.852,1 tons of 
green coffee and 3.379,6 tons of roasted coffee as an annual average between 
2002 and 2007). During the same periode Ecuador exported 14.904 tons of green 
coffee and 145 tons of roasted coffee as its year average. 
The export value has a growing tendency (between 2002 and 2006 the green coffee 
export ciphers amounted to 47,1 million dollars and for roasted coffee they 
amounted to 76,6 millon dollars a year as an average). On the other hand, Ecuador 
exported green coffee for 17,9 milion dollars and roasted coffee for 873.000 dollars 
as a year average.  
In the case of import, the quantity has increased at a rate of 0.02% (as a world-
wide year average, 28.606,64 tons of green coffee and 2.765,12 tons of roasted 
coffee have been imported). In the same period 2.127 tons of green coffee and 35 
tons of roasted coffee as a year average were imported into Ecuador. 
The import value had a much higher tendency to grow (the average yearly import 
of green coffee at a world level amounted to 43,6 millions of dollars and the 
average yearly import of roasted coffee to 11,9 million dollars), so there is a 
growing difference between the imported amount and their value. Ecuador imports 
an average amount of green coffee for 9,4 milion dollars and roasted coffee for an 
amount of 161.200 million dollars a year. 
 

Secundary Information: 
FAOSTAT 
BCE 
OIC 
TRADEMAP 
 
Focus groups 

Internatonial Diagnosis 
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Shocks 

General Shocks 
 
The climatic phenomenons have caused a decrease in the surface used for the 
coffee production: 10,3 millions of ha in 2002, against 10,1 millions of ha in 2006. 
 
In Ecuador the heavy rainfall has had a great impact on the coffee production, 
especially from 2006 on. The surface dedicated to this activity has decreased 
gradually from 291.000 ha to 185.000 ha.  

Secundary Information: 
FAOSTAT 
BCE 
OIC 
TRADEMAP 
 
Focus Groups 

National Diagnosis 
International Diagnosis 

Of production: 
The three main products within the production structure of members and non 
members of FECAFEM will be considered:  
 
Coffee, produced by 98% of the participants. Sowing takes place between January 
and February, but the time of harvesting depends on the rainfall.  According to the 
observations the most common harvesting month is August, but the rainfall is an 
important variable, as the FECAPEM members don't have irrigation on their plots.   
 
Rice, grown by 46% of the participants, and hard corn (for animal food), grown by 
76% of them, are also sown between January and February. The harvest takes place 
between May and July. Thus, the main crops of the FECAPEM members are short 
cycle products.  

Analysis inquiry     
Baseline FECAFEM 

Availability of food 
The participants in the influence zone of FECAFEM have access to basic food 
products (oil, salt, sugar, etc.), which is complemented mainly with the food 
produced on their own farms (rice, beans, yucca, peanut, papaya, banana, amongst 
others), only for their own consumption. 

Analysis inquiry Baseline 
FECAFEM 

Stationality 

Prices 
Although both the international and the national tendencies show unstable prices, 
the FECAFEM members have sold their coffee bags without fluctuations at a fixed 
price of 23 dollars per ton of coffee beans. The non-members observe that the 
product can be traded for a higher price than this fixed one, but usually they 
receive a lower price: 16 dollars for a ton of coffee beans, as an average.  

Secundary Information: 
FAOSTAT 
BCE 
OIC 
TRADEMAP 
 
Focus Groups 
 
Inquiries by OFIAGRO 
 
Interviews    (Key 
persons) 

Analysis inquiry Baseline 
FECAFEM/Interna-tional 
Diagnosis 
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Work 
The observations show that 100% of the participants work on their own farms and 
dedicate themselves to agriculture.  
28% of them also dedicate themselves to livestock, as a complement of their 
farming activities.  
36% of the participants complement their farming income with jobs not related to 
farming and livestock, like driver, teacher or shop-owner.  

Analysis inquiry  Baseline 
FECAFEM/Interna-tional 
Diagnosis 

LIVELIHOOD ASSETS (gender disaggregated results) 

Human resources 

Child malnutrition rates 
 
The information gathered with respect to child malnutrition showed that almost 
45% of the children born in the area have a lower birth weight than the 
appropriate weight of between 3.200 and 3.500 grams. The average birth weight of 
the babies born in the province of Manabí does not even reach the minimal weight 
of 3200 grams; it is 100 grams under the normal level.   
 
Only 11% of the newborn have a weight that is higher than the standard weight of 
3500 grams.  
 
In the influence zone of FECAFEM, out of the 44,5% of newborn babies whose 
weight is under the standard level, 0,1% are boys and 44,5% are girls.  

Secundary Information: 
Livelihood inquiry 2005-
2006  
SIISE 
ESPAC 
INEC 
National Agricultural and 
Livestock Census  
 
Focus Groups 
Inquiries by OFIAGRO 
Interviews (Key 
persons) 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis 
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The situation of food security 
 
With respect to the three main crops of the FECAFEM members, to which they 
dedicate more farming time, it was found that: 
 
In the case of coffee, 68% of the participants only produce for the market, and the 
remaining 32% produce for the market and for autoconsumption. The rate of the 
production meant for autoconsumption is 6,3%. 
 
In the case of rice, none of the participating farmers among the FACEFAM members 
produce rice only for the market. Only 13% of them destine up to 50% of their 
production to the market, whereas the remaining 87% use the entire production 
for autoconsumption.   
 
In the case of hard corn, 5,35% of the participants representing the FECAFEM 
members that grow hard corn produce merely for the market, whereas 63% of the 
respondents destine the totality of their production to feed the animals on the 
farm.  

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis 

Literacy rates 
According to the National Census in the work area of FECAFEM, 50% of the 
inhabitants can read and write. As to scholarity, it could be observed that:  
70% of the inhabitants have finished primary education. Only 12% have approved 
secundary education. About 12% of the inhabitants have not finished primary 
education.  

  
Access to work labour 
According to the National Agricultural Census, the average unemployment level in 
the influence zone of the FECAFEM is 35%. 
 
Another phenomenon to be taken into account when analyzing the effect of 
unemployment is migration due to the need of work. As to this variable, 39% of 
the cases of migration within this zone were for labour purposes. When analyzing 
those factors by gender, out of the total number of cases of migration by women 
in the influence zone of the FECAFEM 40% is for labour purposes, whereas in the 
case of migration by men this rate is 38%.  

Analysis inquiry  Baseline 
FECAFEM /National 
Diagnosis  
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Private property assets: 

Access to land possession 
96% of the respondents said they are the owners of their land; however, according 
to the official dates, the province of Manabí has a rate of 37% of informal land 
possession.  

  
Amount of livestock 
It could not be established with precision how many animals the FECAFEM members 
possess. However, the results of the inquiries show that 32% of them keep 
animals. As an average, a FECAFEM member owns 10 chickens, 1 or 2 cows, and a 
horse for transportation purposes. In the case of the non-members, 11% dedicate 
themselves to livestock activities. . 

Analysis inquiry  Baseline 
FECAFEM 

 
Biodiversity 

Natural resources 

Diversification of the production  
The production is very diversified. It was already said that the three main crops are 
coffee, rice and hard corn. However, a small part of the farm is used for other 
products, like yucca, beans, banana, cocoa, guabo, peanut, oranges, peaches, 
papaya and others.  

Secundary Information: 
Livelihood inquiry 2005-
2006 
SIISEESPACINECNational 
Agricultural and 
Livestock Census  
Focus Groups 
Inquiries by OFIAGRO 
Interviews (Key 
persons) 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis  

Products that raise the income 
Only 2% of the respondents, in other words only one person, hires a tractor to 
improve his land, at a cost of 20 dollars a day. The remaining 92% use basic tools, 
like machetes, scissors and motorsaws, for their farming work. The cost of using 
these manual tools is 5 dollars a month as an average.  

Physical resources 

Own transportation means 
It could be determined that in general the people from the influence zone of the 
FECAFEM do not have their own motorized transportation means. The most common 
transportation means are the horse and the bicycle.  
 
People usually hire a pick-up truck or use public transportation (buses between 
parishes, cantons and provinces) when they need to leave their living place.  

Secundary Information: 
Livelihood inquiry 2005-
2006  
SIISE 
ESPAC 
INEC 
National Agricultural and 
Livestock Census       
 
Focus Groups 
Inquiries by OFIAGRO 
Interviews (Key 
persons)  

Analysis inquiry  Baseline 
FECAFEM 
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Housing Quality In general, the housing in the influence zone of FECAFEM can be 
described as basic: the houses are mainly made of wood and bamboo (only 20% of 
the respondents live in houses made of concrete and blocks). These houses have 
access to a letrine. 

Access to basis services 
62% of the respondents have electricity. 86% of the respondents receive water in 
pipelines. Only 2% of the respondents have an irrigation system, which was 
installed thanks to their own efforts.  

Analysis inquiry  Baseline 
FECAFEM 

Access to transportation, roads 
The access roads to the communities or settlements within the influence zone of 
the FECAFEM are secundary or third level roads. During the days of information 
gathering, maintenance and upgrading work was being carried out in most of the 
places.  In Pedro Pablo Gomez the majority of the members has access to good-
quality paved roads.  

Access to information 
Most of the people have access to a cell phone: approximately 90% of the 
participants in the inquiry have access to this communication means. 76% of the 
respondents have access to a radio (at least one that works on batteries).  
The access to the other types of electrical devices is quite limited.  

Analysis inquiry  Baseline 
FECAFEM 

Financial resources 

Access to credit: 
According to the last agricultural census, the main sources of funding in the 
influence zone of the FECAFEM were as follows:Friends or relatives: 50,46%.Private 
institutions: 13,98%. Moneylenders: about 2,46%.Saving cooperatives and the 
associations: 10,33%.Public financial institutions: 7,6%.Other financing sources 
not mentioned: 3,95%.The destination of the credits acquired is distributed as 
follows:Cure of illnesses: 75%.Purchase of food: 22,8%.Payment of debts:  
14.29%.Remodelling of the house: 12,77%.Study: 9,73%.Purchase of furniture: 
3,04%.Purchase of electrical devices: 2,74%.However, only 12% of the respondents 
said they had been given a credit from a financial institution in the last six 
months and for an amount not higher that 500 dollars. None of them  belonged to 
the control group of non-members. 66% of the participants that had access to 
credit only gave their firm as a guarantee. 44% of the respondents that had access 
to credit presented a guarantor or used their plantation as a guarantee.  

Secundary 
information: Livelihood 
inquiry 2005-2006 
SIISEESPACINECNational 
Agricultural and 
Livestock CensusFocus 
GroupsInquiries by 
OFIAGROInterviews    
(Key persons) 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis  
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Savings in cash money or monetary value 
The results of the inquiries showed that only 30% of the representative sample of 
the FECAFEM members had a saving capacity. As an average, about 10% of the 
income was destined to savings, which means an average yearly saving of 70 
dollars. In the case of the non-members, only 20% said they could save some 
money.  

Insurances and other measures of social protection 
10% of the FECAFEM members have access to measures of social protection (these 
could be the farmers' insurance funeral fund, services from a foundation, or access 
to a savings bank).  In the case of the respondents non-members of FECAFEM, none 
of them have access to this type of services.  

Financial flows 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis   

Incoming money (as an average per farmer) 
Yearly income from crops: 1100 dollars as an average (45% of this income was said 
to come from coffee growing). 
Yearly farming labour (day's pay): 900 dollars as an average. 
Complementary activities: 200 dollars as an average. 
Total income: 2.200 dollars a year. 
Average monthly income: 183,33 dollars. 

Outgoing money: 
As an average:                                                                                                                            
63% of the income of the participants is allocated to food.  
22% is used to cure ilnesses. 
10% is spent on education. 
5% goes to other general expenses. 
If we take into account that 90% of the people have no saving capacity, we can 
say that this part of the population spends 183,33 dollars a month. 
80% of the respondents say that they reinvest their income to improve the 
production, although this is a small percentage of their income. 

Analysis inquiry  Baseline 
FECAFEM 
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Rate of women with access to incomeThe sample results show that:58% of the 
respondents reassure that it is the man who handles the household income. 4% of 
the respondents say that it is the woman, in her quality of the head of the family, 
who handles the income. The remaining 38% handle the income together.   

Social relations and processes 

Analysis inquiry  Baseline 
FECAFEM 

¿How do the chain producers relate to the other sectors of society?  
 
The relation of the chain actors depends on the service demand.  Hence, a good 
deal of the organizational process responds to seizing the service supply available 
in the zone. That is why the characteristics of the existing relations are that they 
are client-based and non-pemanent,  because they exist as long as the supply 
exists. The lack of compromise from the different actors engaged is due to the 
nature of these relations.   
¿What is the status of the chain in the public opinion? 
Thanks to the position of coffee growing as a production activity in the province of 
Manabí, it is seen as an important part of the province's own culture.   

Annexes of interviews 

Participation of women in decision making 
In 74% of the cases the respondents acknowledge that at least one woman 
occupies a maganament position in the organizations they belong to. It is not 
difficult for women to have access to leading positions.  

Annexes of interviews  

Roles of the chain actors 
Both members and non-members of the FECAFEM, men and women, are a part of 
the production link of the chain. Within this link there is a series of different 
functions or roles that these people assume. These roles can be promotors, leaders, 
spokesmen, FECAFEM representatives, workers of the stockpile centres, amongst 
others. However, the possibility to participate in a more active way within the 
different actions along the production link is increased by being a federation 
member. 
 

Analysis inquiry  Baseline 
FECAFEM  

Analysis of policies and political processes Annexes of interviews 

Policies, 
institutions and 

processes 

Chain actors with incidence on politics 
 
Various chain actors can influence the chain. The dealers, big producers and 
exporters have always had more influence on the policies developed. However, 

Focus Groups 
Interviews (Key 
persons) 

Annexes of interviews  
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there are important cases of leadership empowerment  through the leaders of 
associations that could offer an important opportunity for the farmers to have an 
incidence on the policies.  
 
Institutions (rules, norms and values that shape our conduct, the rules of the 
game) 

Formal 
Law of Agricultural and Livestock Development, Law of CEFENAC's creation, 
Provincial Government ("Prefectura"). Other important institutions are: MAGAP, 
COFENAC, CORECAF, the Project Coffee Manabí, FECAFEM, etc. 
 
Income portfolio  

Annexes of interviews  

Remittances 
 
88% of the FECAFEM members affirm they receive remittances from relatives 
abroad. This money serves as a complement of their income and is spent mainly on 
medical expenses for some family member.  
As an average, these remittances represent 9% of the income of the respondents.  
In the case of the non-members, none of them have received remittances.  
Income from non-farming activities 
 
36% of the respondents affirm that they realize another activity to earn money. 
This activity would represent 30,8% of their income. Upon dividing the analysis 
between members and non-members, it was found that the percentage of people 
who dedicate themselves to another activity is lower in the case of the non-
members, namely only 11%, against 39% in the group of the FECAFEM members.  

Livelihood 
strategies 

Income from farming activities 
98% of the respondents dedicate themselves to farming activities. As an average, 
this activity represents 72,83% of the income of the participants in the inquiry.  
The average price registered is 6 dollars per day (7:00 am to 12:00 pm).  

Focus GroupsInterviews     
(Key persons)Inquiries 
by OFIAGRO 

Analysis inquiry  Baseline 
FECAFEM/National 

Diagnosis  
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Cultivation activities on the farm 
An analysis of the main agricultural products of the sample shows that: as an 
average, 58,36% grow coffee, 17,16% hard corn, 3,83% yucca, 3.09% peanuts, 
2,26% banana, and only 0,29% cocoa. The remaining 15,7% dedicate themselves 
to another type of farming products.  

Activities related to the raw material of the selected chain 
65% of the respondents use chemical agricultural products for their short cycle 
crops. 98% use basic tools (machete, scissors, motorsaw) to work the land, 
whereas only 2% (1 person, belonging to the association UOCCSSEM) uses a tractor 
for this activity. 92% of the respondents dedicate themselves to the production of 
organic coffee. In the case of the members the rate is higher: 98% of them 
produce organic coffee. In the case of the non members the rate is lower: only 
67% of them grow organic coffee.  
 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis  

Livestock activities 
28% of the respondents affirmed they realize livestock activities (holding porks 
and cows). As an average, this activity represents 10% of the income of the 
respondents. Upon dividing the analysis between members and non-membrs of the 
FEACEFEM, it can be seen that in the case of the former, 32% of them affirm they 
realize livestock activities, against 11% of the latter.  

Commercial activities 
 
2% of the respondents said they realize commercial activities. The results of the 
inquiries tell us that the people who dedicate themselves to trading as a 
complement of their income belong to the FECAFEM.  
 
Other economic activities 
 
36% of the respondents said they carry out some other economic activity beside 
farming, like working as a driver, teacher, promotor, and others.  
These activities, as an average, represent 30% of the total income received by the 
respondents. 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis  

Sustainibility of the livelihood strategies  Analysis inquiry  Baseline 
FECAFEM/National 
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The household's alimentary needs 
 
48% of the total number or respondents satisfy their alimentary needs by buying 
food, and the remaining 52% satisfy them by consuming the products of their own 
farm.  
 
Upon dividing the analysis between members and non-members of FEACEFEM, it 
can be seen that 40% of the consumption  of the members comes from the farm 
and 60% from the shops. In the case of the non-members, the rate of consumption 
coming from the farm is much lower, namely only 22% as an average.  

Diagnosis   

The current situation can offer an interesting benchmark for a new evaluation 
after 3 to 6 years: 
Level of access to services, markets, governmental institutions and 
information  
A supply approach can be perceived. The services are free, except certification. 
FECAFEM' purchasing power has improved: there is a series of services, of which the 
main ones are:  strengthening of the grassroots, generation of processes and 
capacities to adopt technical norms and rules of play within the domestic market.  

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis   

The fact to be heard and to have the power to influence decisions, to control 
exploitation  
The coffee producers associate themselves and form institutions like: UOCCSSEM, 
Las Maravillas, ACAFXI, and Pedro Pablo Gómez. The products are taken to the 
stockpile centres: Jaboncillo, Las Maravillas, and San José, after which they are 
picked up by FECAFEM and transported to the benefit plant in Manta. Decisions are 
taken by the Steering Commitee of FECAFEM and must be adopted by the members. 
  

Livelihood related 
results  

Higher food security 
COFENAC, Coffee Project Manabí and projects impulsed by the Ministry of Economic 
and social Inclusion (MIES) , are programs that seek to diversify the short-cycle 
production as to rice and hard corn. This shows that autoconsumption is valued as 
an important variable, which establishes a survival strategy of about 40% of the 
production. 

Focus Groups 
 
Interviews (Key 
persons) 
 
Inquiries by OFIAGRO 

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis   
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Higher and/or surer income 
From the global and national tentencies, especially the latter, it could be 
determined that there really is a great opportunity for the coffee trade in Ecuador. 
This represents a big oportunity for the producers of FECAFEM, who can benefit 
from it if they make use of it. Upon dividing the analysis between members and 
non-members of the FEACEFEM, it can be seen that the stiuation of the people who 
belong to an association is more positive, including for the future (more product 
diversification, more access to activities not related to the agricultural field as a 
complement, better and stabler prices for the coffee production).  

Physical welfare, health, access to more effective, payable and respectful 
healthcare  
The most common illnesses that affected the population in the last twelve months 
were: flu (28%), gastritis (9%), gout (6%), kidney problems (6%), tonsilitis (4%), 
stroke (4%), fever (4%), high blood pressure (3%).  85% of the respondents 
mention that they have been treated for these illnesses.  

Analysis inquiry  Baseline 
FECAFEM/National 
Diagnosis   
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2. Chain analysis of the coffee chain 
    FAPECAFEM, Manabí 

ELEMENTS OF THE LHA INDICATORS SOURCES COMPLEMENTARY 
REFERENCES 

CONTEXT OF THE CHAIN 

Chain map Chain map in annex Focal groups 
Interviews (Key 
persons) 

  

Chain logics and power 
relations 

FECAFEM has a Steering Committee (for decision making) and a Management 
Team (for execution and decision making). There is also an Assembly, which 
gives its approval to all the decisions. The most important activity carried 
out is quality control.  Actors: clients, management and/or steering team, 
leaders of the stockpile centres, technical promotors. It should be taken 
into account that outside the chain there is the group of intermediaries. 

Focus groups 
Interviews  (Key 
persons) 
Secundary 
information: 
Documents handed 
over by VECO 
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Facilitating environment The norms and laws are generally established by a commission of 
representatives of the different coffee growers' associations, not only from 
the province of Manabí but also from other provinces where coffee growing 
takes place.  One of the main objectives established is the renewal of the 
coffee plantations in order to boost the production. It is also considered 
necessary to rehabilitate the coffee plantations to obtain fertile surfaces, 
which will allow to get better crops.  Product diversification is important, 
since there are chain crops or crops that can be boosted with the support of 
resource exploitation. Conservation of the natural resources and 
biodiversification are essential to reach the limits and parameters 
established within the quality norms.  A project whose implementation is 
foreseen is recycling of organic matter, together with the elaboration of 
organic fertilisers. Several places in the province of Manabí already use this 
production way.  As a resume, all the standars established are focused 
towards the improvement of the post-harvest and of the coffee quality. The 
main institutions that promote projects and also emit regulations for their 
members are COFENAC, FECAFEM and UOCCSEM. 

Focus groups 
 
Interview (Key 
persons) 
 
Secundary 
information: 
Documents handed 
over by VECO 

  

Enterprise development 
services 

Chain development services: 
 
Currently the services received by the respondents in the influence zone of 
FECAFEM are: technical assistence (68% of the respondents), capacity 
building (64%), stockpile centre (64%), support of commercialization 
(48%), business organization (42%), agricultural input (26%) and irrigation 
(2%). In general the services are granted by institutions like:  COFENAC, 
FECAFEM, UOCCSEM and Fundación Natura. Some respondents mention that 
the family group and the organization Las Maravillas also supply service, but 
in a reduced way, compared to the institutions mentioned before.  
 
In the focus group of services (production, commercialization and 
processing) it could be established that the intervention strategy for coffee 
in Manabí in general has not changed during the last 15 years. One of its 
characteristics is that the supply approach for service supply still exists. 
This has prevented the farmers in the zone from empowering and valueing 
the services received.  The fact that there is little access to credit is also a 
situation that causes worry in the zone. All these circumstances should be 
analyzed by VECO, in order to obtain better results.  

Focus groups 
 
Interviews    (Key 
persons) 
 
Secundary 
information: 
Documents handed 
over by VECO 
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Bottlenecks, barriers and 
favourable forces  

Bottlenecks:  
·  Lack of compromise from the producers. 
·  Lack of production planning. 
·  Lack of monitoring by the organization. 
·  Lack of systematization of information, follow-up, monitoring and 

communication. 
 
Barriers:  

·  FECAFEM is an articulated institution.  
·  Lack of compromise. 
·  Lack of communication.  
·  Lack of promotion. 

Focus groups 
Interviews  (Key 
persons) 
Secundary 
information:  
Documents handed 
over by VECO 

  
Number of hectares of the main crop 
The average number of hectares destined to coffee growing in the influence 
zone of FECAFEM is 2,7. 
 
Production system 
The agricultural activities are realized in a rudimentary way: the only 
working instrument is the machete, which prevents the improvement of the 
production yield. Coffee is grown organically by 92% of the sample group. 

  
Production costs (per ton) 
Maintenance of coffee plantations: 16,93 USD/ton 
Renewal of coffee plantations: 16,70 USD/ton 
Implementation of new plantations: 14,58 USD/ton 

  

Production related 
problems  

Hired labour 
 
Pruning: 21 pay's days/ha 
Shadow control: 5 pay's days/ha 
Weeding: 5 pay's days/ha 
Harvesting (collection): 20 pay's days/ha 

Focus groups 
 
Interviews  (Key 
persons)  
 
Secundary 
information: 
Documents handed 
over by VECO 
III National 
Agricultural and 
Livestock Census 
(Manabí) 
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Inputs 
 
Organic fertilizer: 60 USD/ha 

  
Yield 
 
Maintenance of coffee plantations: 20 ton/ha 
Renewal of coffee plantations: 75 ton/ha 
Implementation of new coffee plantations: 120 ton/ha 
The conversion factor used for the conversion from coffee beans to gold 
quality coffee is 4,5 tons. 

  
Profits 
 
Maintenance work: 121,40 USD/ha 
Renewal of coffee plantations:  472,40 USD/Ha 
Implementation of new coffee plantations: 1.010,83 USD/Ha 

  
Sales volume 
 
The sales volume of rice is between 6 and 60 tons. We should consider that 
the average volume is 40 tons, since the sample shows a higher weight on 
this number. As to coffee, the range is between 1 and 100 tons, but 75% of 
the sales is between 1 and 30 tons, which indicates we have to do with 
small farmers commercializing their production. As to hard corn, the 
average sales volume is 60 to 90 tons, depending on the quality of the 
product.  
 
Sales value 
 
In order to show the sales value, the inquiries were taken as a reference and 
the three representative products of the sector, i.e. rice, coffee and corn, 
were considered. The price of  a ton of rice is about $25, a ton of coffee 
costs between $22 and $23 (price fixed by FECAFEM), and a ton of hard corn 
is sold at an average price of $12. 
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� Regulation of 
markets 

         (laws, etc.) 
EUREPGAP 
EUREGAP 

 

Development 
agencies 

 

Service 
suppliers 

 

Actors and 
regulations of 

the  Public 
Sector  

Trading on the 
market 

 
Clients  

Trading 
Context  

Nets 

Lobbying  ���������	
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�������� � Donation or 
contribution  

Market value  High market value  

International Context  
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(Manual) farming tools  
•Machete 
•Irrigation (not very common) 
•Tractor (not very common)  
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Services Wet Benefit:  
•Management 
stockpile centre 
•Drying 12%H 
•Washing 
•Fermentation 
•Pulp removal 
•

•Pay of workers 
•Repair stockpile 
centre 
•Fixing equipment 
•Transport (10 USD)  
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Development 
Agencies  
VECO Andino 
GTZ 
APDM •;����������	��/+1�
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�  Brands as  
barriers.  
�  Big companies 
competing on 
those markets.  

�  Weakness of 
regional work �  
Lack of 
knowledge  about 
platform.  

�  Lack of wholesale 
markets. 
�  Lack of governmental 
help. 
�  Inadequate working 
brand policies. 
�  Low local coffee 
consumption. 
�  Coffee is a strategic 
product for the 
Government.  

CLAC - FT 

National 
Coordination 

FT  

ANECAFE 
COFENAC 

Regulation of 
markets 

(Laws, etc.) 

  
National 

Government 

Local and 
Regional 

governments. 

CORECAF 

Coffee Project  
Manabí 

•Steering Committee  
•Management Team  

Benefit plant  
in Manta 
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Internal expenses 
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Shipment  
1.682 tons  �������	�
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