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VREDESEILANDEN INTERNATIONAL FORUM 
 

Market access for family farmers, male and female, in 2015 
Exploring Possible Futures 

Alden Biesen 26-29 September 2006 
 
1. Introduction  
 
From the welcome words of Fons Vaes, president of the board of directors of Vredeseilanden: 
 
 

Fons Vaes, President of the board of Vredeseilanden welcomes the participants 
and gives his words of gratitude to the participants. Fons explains that an NGO 
like Vredeseilanden can only do its work efficiently and effectively if it has a 
thorough understanding of the external world and the possible evolutions that 
world might go through in the future.  That understanding will be more 
valuable if it comprises the insights from people from different parts of the 
world, with different backgrounds and different perspectives on the future. But 
not only the understanding is important to Vredeseilanden, also the possibility 
to dialogue with different stakeholders and to learn from each other is rooted 
deeply within the values of the organisation. 

 
 
 
 
This report synthesizes the outcomes of the Vredeseilanden International Forum 2006, a four day 
workshop where different stakeholders reflected and dialogued about the future of market access for 
family farmers. This process started in 2005. The different Country Offices of Vredeseilanden in Asia, 
Latin-America, Africa and Belgium started to explore the future by desk studies, interviews and 
workshops with different stakeholders, including people from private sector, public sector, civil 
society and especially farmer organisations. The key question was: how would ‘market access for 
family farmers’ look like in 2015?  
 
The International Forum has collected the information from the different countries and elaborated 
more on the possible future of market access for family farmers, starting from global forces that could 
influence that future.  With the global scenario stories elaborated within the International Forum, the 
different countries will look at the possible implications of these stories at local level in the 
beginning of 2007.  
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Jan Aertsen, director of Vredeseilanden, tells a personal story to illustrate the nature of this event: 
 
One woman – two encounters – another world 
 
In 1985, I have an open-hearted discussion with a young woman farmer in the heart of Africa. She 
cultivates, with her husband, sweet potatoes in her garden. Her husband works with a hoe; she plants. 
She’s pregnant, happy and cheerful. This family cultivates beans, sorghum, one hundred feet of coffee, 
sweet potatoes and cassava. She has three goats, five chickens. She’s a member of the union of 
cooperatives. And catholic.  But above all, she looks at the future with a smile. 
 
In 2006, I meet the same woman again, BUT IN ANOTHER WORLD. 
 
1985: a small Belgian NGO makes a feasibility study to examine the introduction of a fax machine 
1989: the wall of Berlin falls/ the end of the big ideologies 
1990: big hope in (South) Africa with Nelson Mandela 
1991: firs Golf War for oil 
1994: mass murder, civil wars and genocide in Rwanda and Eastern Congo 
1999: anti globalist movement paralyses WTO 
2000: the world wakes up with China and India in full growth 
2001: the war against terrorism starts 
2002: generalisation in the use of mobile telephones 
2003: coffee prices extremely low / but FLO (Fair Trade Labelling Organisation) receives the Nobel Price 
2005: WTO meeting in Hong Kong: failure and confusion 
2006: energy crisis 
 
In 2006, like I told earlier, I meet this woman again. She works some vegetables with her hoe. She gets 
help from two young girls. She tells me she has five children (two have died); her husband works as an 
assistant bricklayer in the city. Her eldest daughter is in high school. She tells me everything, the whole 
story. She will not be pregnant again because she receives an anti-conception injection every four 
months; but the religious sect that took over the health centre, advocates for continence, and that with 
a husband in good form each Saturday, recovered after a week of hard work in the city. She tells and 
tells and I ask questions. 
I memorise the changes: 

¾  The hoe is not made in Germany anymore but in China 
¾  She doesn’t cultivate sweet potatoes anymore, but vegetables and rice in her garden. She’s 

member of a women interest group 
¾  The salary of her husband is used to improve their house, tuition fees for the school and the big 

expenses: medicines, clothes, bicycles 

Focus selection:
Market access 2015

Desk studies
Stakeholder analysis,

Interviews, workshops:
Driving forces
uncertainties

Global scenario
development

Scenario 
Development at

Country level

All participants learn 
and have more 

elements to plan their 
future
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¾  The Nation State is completely absent in agriculture and the rural areas: finished agricultural 
extension, finished the control of prices, finished the storage centre, finished agricultural credits 

¾  The union of cooperatives has failed: the ex-president of the coop is paid by an English NGO to 
go to Honk Kong for the WTO meeting; he came back with two electronic agendas and two 
digital cameras 

¾  On the menu: sweet potatoes and cassava are replaced by rice and imported spaghettis. But the 
family eats vegetables 

¾  The price of agricultural products: except for the price of vegetables, which she sells directly at 
the local market, the prices are extremely low. The one hundred feet of (robusta) coffee are 
abandoned. 

 
She tells me her dreams related to farmer organisations, ecological products and the role of women. She 
asks me what Vredeseilanden will do towards that dramatic situation in agriculture in Africa. I answer 
explaining the process of scenario building with the different stakeholders etc… 
She laughs and goes to pick me some oranges ‘agamba’; provisions for a good journey. 
 
 
2.  Overall objectives of the International Forum 

 
1. Common learning from the different points of view and perspectives of the participants on 

market access for male and female farmers in 2015 
2. Create a common understanding of the global environment of market access for family 

farmers 
3. Reach a global understanding of the different possible evolutions market access for family 

farmers might go through 
4. Exploration of the different key uncertainties and the spectrum of values (building blocks for 

the different scenarios) 
5. Exploration of the different scenarios 
6. Elaboration of the implications of the different scenarios on family farmers and their market 

access. 
 
3. A small word on scenarios and scenario building 
 
Scenario building is a creative, forward-looking, open-ended search for patterns that might emerge in 
the future. Scenarios are narrative descriptions of potential futures, in other words: alternative stories 
of the future. Scenarios stories are powerful tools for addressing what is both fundamentally 
significant and profoundly unknowable — the future. Unlike forecasts, which impose patterns 
extrapolated from the past onto the future, scenarios are plausible, pertinent, alternative stories that 
are concerned more with strategic thinking than with strategic planning, and more specifically with 
the quality of that thinking. As we enter these alternative stories, we are guided to practice a flexible 
approach to the future and to alter our mental maps. Scenarios attempt to look beyond our more 
limited mind-sets, recognising that possibilities are influenced by a wide range of people and that 
many views of the world are different from our own. In this sense, scenario building from a multi-
stakeholder perspective, is in the first place a learning exercise for all participants. 
 
4. Methodology of the workshop 
 
The complete methodology and the schedule of the workshop can be found in annex 1. In annex 2 a 
glossary of terms explains the concepts used in the International Forum and in this report. 
 
The workshop started from the global driving forces extracted from the preparations from the 
different countries. These forces were clustered by their characteristics: economic, sociological, 
technological, ecological and political and then discussed by the participants. They elaborated on 
them and completed missing elements. 
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The different driving forces were then evaluated by the participants according to their degree of 
impact and their degree of uncertainty. To highlight the uncertainty of the driving forces, an opposite 
direction in which they could evolve was decided. Finally a ranking of the driving forces was made 
based upon the degree of impact and the degree of uncertainty.  
 
The two driving forces with their opposite directions, which had the highest score, were then used as 
the basis for the different scenario stories. Other driving forces (with a high or low degree of 
uncertainty and impact) were incorporated into the different stories and the implications of the 
stories were then discussed for the Asian, Latin-American and African regions.   
 
 
5. Ground rules for conversation 
 
·  Be present 
·  Contribute your thinking. 
·  Listen to understand 
·  Speak your mind and heart 
·  Don’t attribute statements to any individual 
 
6. Participants 

 
From the South Name of participant Organisation 
Benin Aurélien ATIDEGLA GRAPAD 
Costa Rica Mayra LOPEZ Oro Verde 
R.D. Congo Deodat KAMAVU APAV 
Ecuador  Diego ANDRADE 

Hanneke RENCKENS 
VECO-Ecuador 
VECO-Ecuador 

Indonesia Agusdin PULANGAN Farmer Organisation 
Laos Sisanouk SISOMBATH Sinouk Café 
Nicaragua Blanca CALLEJA ARRIETA  CONAFRUVE 
Tanzania Edmond RINGO Match Makers Ltd. 
Togo Agnès AMOUZOU  ITRA 
Uganda Margaret KAKANDE Ministery of Finance 
Vietnam Nguyen VAN HA 

Marco VANGRINSVEN 
Ministery of Agriculture 
VECO-Vietnam 

 
Participants from the North 
Belgium Hannelore BEERLANDT Trias 
 Daisy HERMAN Fimarc 
 Mieke LATEIR Vredeseilanden 
 Teopista AKOYI Vredeseilanden 
 
Facilitators 
Erik Mathijs KU Leuven – Department of Land Management 

and Economics 
Chris Claes Vredeseilanden  
 
Interpreters 
English cabin Jan Van Gucht 
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 Els Reyniers  
Nourdine Nouri  

French cabin Suzy Janssen 
 Leen Willems 
Spanish cabin Sylvia Philips 

Fabienne De Vis  
 Kevin Cuppens 
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7. Exploration and clustering of the external driving forces 
 
 

7.1. Evaluation of the driving forces extracted from the country reports 
Key question: What external driving forces affect male and female family farmers’ access to markets? 
 
External driving forces are grouped into five categories (STEEP): socio-cultural, technological, 
economic, ecological, political forces. These forces are lifted from the reports from the different 
countries. Only the global forces (relevant on a level that is higher than the country level) are 
extracted. All these forces are written down on post-its sticking on a sheet. There are five such sheets 
sticking next to the four flip-overs organised as follows: 

 
Group 1: Socio-cultural 
Group 2: Technological and ecological 
Group 3: Economic 
Group 4: Political 
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Global Driving Forces from the country reports: 
 

SOCIO-CULTURAL 
¾  Consumer demands and preferences:  

¾  trends of consumer patterns (needs, tastes and preferences) at world level that offer opportunities to 
access niche markets for small farmers: organic agriculture, fair trade, etc. 

¾  changes in lifestyle (i.e. relatively less budget allocation to food) 
¾  purchasing power: 

¾  purchasing power of people depends on economic development and security issues 
¾  high living costs 

¾  composition of society 
¾  new population structures marked by aspects of ‘age’ and ‘gender’ 
¾  population growth 

¾  cultural patterns of the rural sector 
¾  very traditional cultural patterns (low level of social capital, leadership, client relationships, negative 

influence of taboos, capacity to understand and value diversity, …) 
¾  opening of borders: major circulation of people, migration as a modernization factor of mentality 
¾  tourism: generates change in rural culture and has initiated agro-tourism as income generating activity  
¾  non-valorization of the farming profession. 

 
TECHNOLOGICAL 
¾  ICT (information and communication technologies) 
¾  Invasion of GMO’s (genetically modified organisms) 
¾  Alphabetization and instruction (education) 
 
ECOLOGICAL 
¾  Global warming, climate uncertainties and natural calamities 
¾  Threats of international crises: i.e. energy 
¾  Impact of agricultural inputs over the environment (will lead to higher quality norms, traceability, …) 
 
ECONOMIC 
¾  Existence of alternative networks regarding marketing and commercialization at international level 
¾  Power relations within the chain: 

¾  Domination of global market by TNC/MNC (transnational and multinational companies) 
¾  Concentration of market power: influence in the logistics and organization of the commercialization 

process, price setting, … 
¾  Stringent standards and quality regulations 
¾  Strong competition with imported goods due to globalization 

 
POLITICAL 
¾  Opening up of borders:  

¾  international commerce based on low level technological manufacturing; export of labor, tourism, export of 
non traditional agricultural products and mining products 

¾  opportunity to access markets for groups of products/farmers 
¾  land concessions to business people from outside the region 

¾  Trade regulations: 
¾  free trade agreements (USA, EU , South-East Asia), European Partnership Agreements 
¾  tariff barriers 
¾  World Trade Organization (quantities, qualities, global regulations on food safety, technical norms as 

barriers, …) 
¾  Agricultural policies of important regions/countries: i.e. internal protection (EU, Nigeria, USA, …) 
¾  Dependency on development aid (i.e. to make operational agricultural policies) 
¾  Crises of development models: replacement of development by poverty reduction instead of creation of 

wealth 
¾  Macro-economic policy that is not pro-farmer and agriculture. 
¾  Political capacities at regional levels to make operational regional engagements. 
¾  Political stability (threats of energy prices, terrorism, …) 
¾  Intellectual property laws 
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7.2. Refinement of the external driving forces by the participants 
The different categories are defined by small groups and the list of driving forces is refined and 
expanded. Finally, driving forces are clustered. 
 
7.3. Supermarket learning journey  
The idea of the learning journey is to move out of mediated learning (learning by being presented or 
told) into learning by direct experience and to study the whole by its reflection in one of the parts. 
 
Everyone makes notes with respect to the following questions: 

·  What is surprising you? 
·  What makes you optimistic? 
·  What makes you pessimistic? 
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8. Analysis of clustered driving forces with respect to impact and uncertainty 
 
 
Objective: to identify and characterize two key uncertainties to be used for identifying scenarios 
  
The following picture shows the different clusters of driving forces in relation to the focal issue 
being market access for family farmers. The more to the centre, the more they tend to be factors 
influenced by forces situated more to the periphery. 
 

 
 
 
8.1. Cluster analysis 
The clustered driving forces are analysed according to their degree of impact and degree of 
uncertainty.  This work is done by groups. Each group has worked on all the clusters. 
 
Individualism 
 
Why is this important ·  Too little or too much is problematic Sharpening competition 

·  Limits expression of solidarity 
·  More diversity and more competition 

What is certain ·  Change in attitude will start 
·  Individualism will increase in low developed countries 
·  Power of money 
·  Unity in diversity 

What is uncertain ·  Whether it is for better or for worse 
·  Aid for individuals 
·  Continued increase of social capital in developed countries 
·  Not a model/ traditions and religions 
·  Caring global society Extreme directions 

 

·  Destruction of society 
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Environment 
 
Why is this important ·  For long term supply/sustainability 

·  For healthy food 
·  Declining environmental conditions decreases productivity 
·  Demand side: specific quality products 

What is certain ·  More regulation on national/international level 
·  Growing awareness 
·  Less availability of resources (water) 
·  Climate change 
·  Market economy and growing population: environment 

degrading at accelerating pace: soil fertility, pollution, water 
·  Low enforcement of regulations and directives in poor 

countries 
·  Farmers forced to change livelihood systems 
·  Shift of resource use and pollution to poor countries 
·  Poorest people will be more affected 

What is uncertain ·  Economic internalisation of environmental costs: governments 
and markets will internalise costs of pollution through prices 
and taxes 

·  Which groups and in which areas will be most affected 
(farmers, urban people, consumers)? 

·  Raising awareness will lead to consumer behaviour/buying 
(Attractiveness of niche markets) 

·  Further degradation of environment, less productivity, less 
access to markets 

·  Transfer of costs of environmental treatment 

Extreme directions 
 

·  More market for environmentally friendly produce and 
marketing 

·  Increased opportunities to markets for family farmers 
 
Health producers 
 
Why is this important ·  Affects labour and knowledge/expertise availability  
What is certain ·  More pandemics, new undefined diseases; labour constraints and 

increased costs; particularly the poor will be affected by sickness 
What is uncertain ·  Awareness 

·  Access to costly medicines 
·  Emergency of new diseases (outbreaks) 
·  Farmer population decimated by pandemics Extreme directions 

 

·  Health care for all 
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Health consumers 
Why is this important ·  Safe products for human consumption 

·  High standards and norms for food 
What is certain ·  More allergies 

·  More obesity 
·  Poor households more affected 
·  More norms: higher costs 

What is uncertain ·  Awareness 
·  Less contamination 
·  Massive consumption of ‘clean’ products Extreme directions 

 

·  Elitist consumption of ‘clean’ products 

 
 
Lifestyle changes 
 
Why is this important ·  Changing consumer demands 

·  Consumer = market 
·  Value change 
·  Biotechnologies in everyday life 
·  Food security  

What is certain ·  Increased emphasis on food safety 
·  Increased food processing 
·  Less time for consumer to prepare food 
·  Increased importance of food services 
·  Willingness to know origin of products 

What is uncertain ·  The size of the organic markets, the size of the fair trade 
markets, the size of the local market 

·  Biotechnologies in everyday life 
·  Roll of mass media: consumerism 
·  Fair trade as mainstream of trading 
·  Re-appreciation of values and change of lifestyles 

Extreme directions 
 

·  Complete change of cooking traditions 
·  Deliberate exclusion of smallholders in global chains 
·  Increased materialism 
·  Loss of ‘eating’ traditions 
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Demography and diversity 
 
Why is this important ·  Rural-urban migration 

·  Increase of urban poverty 
·  Decreasing of family farming 
·  Influences market size and share 
·  Influences market characteristics (products, productivity etc.) 
·  Determines productivity and innovation in rural areas 

What is certain ·  Growing population 
·  Migration streams (to the north) 
·  Feminisation of agriculture 
·  The impact of HIV/AIDS and others 
·  Societies will be more diverse in the North 
·  Young people leave rural areas 

What is uncertain ·  Poorer population 
·  Sustainable non-farm income generating activities (for younger 

people) 
·  Social/racial unrests Extreme directions 

 

·  Multi-ethnic society with common interests 
·  More development aid 
·  Investments in poorer countries 
·  Awareness on aid programs and more efficiency 

 
 
Dominant market logic 
 
Why is this important ·  International agreements determine access to markets 

·  Sets economical model 
·  Criteria for competition and access to markets 
·  Determines values 
·  Importance of local and regional markets 

What is certain ·  Dominance of multinationals 
·  Continuation of subsidies: protection, no free market 
·  It will influence lifestyles and civil society 

What is uncertain ·  Model becomes sustainable 
·  Operationalisation of free trade agreements 
·  Development of alternative economic models 
·  Sustainability of local and regional markets 
·  Will values change? 
·  Collapse of neo-liberal system 
·  System evolves towards humane and sustainable 
·  Fair trade as main stream trading 

Extreme directions 
 

·  War on trade and markets 
·  Free trade agreements for everyone and everywhere 
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International governance 
 
Why is this important ·  Disfunctioning of multilateral institutions 

·  (in)stability at political and legal level 
·  Politics without diversity 
·  Food sovereignty 
·  Opportunities for fair regulations 
·  Abuse of power of developed countries 
·  WTO negotiations are not in progress 

What is certain ·  Increase of non tariff and technical barriers 
·  WTO dictates politics 
·  Increase of international instability 
·  Increase of importance of multinationals in politics 
·  Not pro-poor governance 
·  Emergence of political/economical regional blocks (EU, AU, 

SADC, EAC, ASEAN) 
What is uncertain ·  (in)stability of different regions 

·  role (importance) of multilateral organisations 
·  Politics take into account diversity 
·  Capacity of low developed countries to negotiate; opportunities 

for representation of low developed countries 
·  Success in fight against terrorism 
·  WTO regulations effectiveness 
·  Increased unilaterism, diminished markets for small farmers 
·  Regional governments without internal borders 
·  Decreasing nations’ sovereignty 

Extreme directions 
 

·  Fair representation for all countries, healthy conditions for 
markets 

·  Decentralized local, autonomous governments 
 
ICT 
 
Why is this important ·  Cost reduction 

·  E-commerce, partnerships, prices 
·  Access to information 
·  Time winning 

What is certain ·  Further development of ICT 
·  Broader use of ICT 
·  Easy access to consumers 
·  Tendency towards obligation/restriction 
·  ICT controlled by a few multinationals 
·  Rapid technological innovation 
·  Unequal access to ICT 

What is uncertain ·  Global coverage of ICT 
·  Protection of individual rights 
·  Whether ICT will empower smallholders 
·  All the world English 
·  All the world with the same second language 
·  Borderless markets using ICT 

Extreme directions 
 

·  Bigger gap between rich and poor 
·  Marginalisation of the most poor 
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Energy and biofuels 
 
 
Why is this important ·  Transport and costs 

·  Agricultural product processing  
·  Influences on international/bilateral trade agreements 
·  Effect on quality of produce 
·  Determines sustainability of food supply 

What is certain ·  Development of bio-energy 
·  More use of renewable energy 
·  More energy needs 
·  Biofuels will be controlled by some multinationals 
·  Shift in transport means (kerosene expensive) 
·  Fossil fuel resources becoming scarce 
·  Influences political actions and stability 

What is uncertain ·  The extent to which biofuels will be sufficiently developed to 
decrease the price (as an alternative of fossil fuel): size of the 
market for biofuels 

·  Public intervention in the development of biofuels (to become 
lower energy prices) 

·  Different market competitiveness 
·  Access to clean energy for all 

Extreme directions 
 

·  Energy too expensive for the poor 
·  War on energy and quickly changing political environment. 

 
 
Biotechnology (GMOs) 
 
Why is this important ·  Potential for development 

·  Concentration of ‘savoir-faire’ / expertise 
·  Increase in productivity and quality 
·  Risks for family farmers 
·  Loss of biodiversity 

What is certain ·  Advantages regarding productivity 
·  More uniformity of species/varieties 
·  For big farmers 
·  Disadvantages for small farmers 
·  Creates monopolies: intellectual property rights 
·  Increased mechanisation  

What is uncertain ·  Management of the risks 
·  Secondary effects of the technology: impact on pesticide use, 

loss of bio-diversity, impact on health, environment and soils 
·  Universal foods (uniformity)  
·  Loss of food sovereignty 

Extreme directions 
 

·   
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8.2. Rating (see Annex 3) 
Each cluster’s importance (impact) and uncertainty was rated individually by all participants on a 
scale from 0 (not important or very certain) to 10 (very important or very uncertain). Here one was 
expected not to rate how uncertain the effects are that the driving force will have on the issue or 
decision. Rather one is rating how uncertain the future developments of the driving force are. 
 

 
 
 
9. Choice of two key uncertainties 

 
An impact/uncertainty figure was made using the scores and several possible combinations were 
prepared to get a shared agreement on the two key uncertainties and to explore how the world 
would look like in each quadrant. 
 
Although the scores highlighted ‘health’ as the most important driving force regarding market access 
for family farmers, in the discussion it became clear that the motives for this ranking were different 
for different people. For a part of the participants, pandemics are a threat for producer’s health, 
mainly in Africa (i.e. HIV/AIDS). For the other part, mainly participants from Latin America, health 
problems of consumers due to food consumption were considered as an important driving force.  
This driving force was split up in two driving forces: producer’s health and consumer’s health.  
 
The group finally decided that the two driving forces that would become the framework for the 
scenario stories should be: ‘the cost of energy’ and ‘the market logic’. Understanding that the cost of 
energy would not be determined by fossil energy (petroleum) due to the fact that the group was 
quite certain that prices will remain high or even shall be higher in the future. The uncertainty lies 
within the fact that alternatives (like bio-energy) will become commercially available or not and the 
way in which they will become available.  
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The market logic as driving force was considered by the group as having a lot of parallels in its 
evolution with the shift of values in society. In this sense, the dominant market logic has a lot of 
similarities with the fact that a value shift in society (towards mainly ecological and social values) 
remains marginal. At the other side, a possible future where the market logic will include concerns 
from society has a lot of similarities with a shift in values that might be leading.  This means that 
forces like consumer’s health, ecology and individualism were taken along within the axe of market 
logic.  
 
 

 
 
 
10. Elements for the different scenario stories 
 
How would a world look like with these two uncertainties: cost of energy and market logic (value 
shift)? 
 
We decided to develop three scenarios: 

·  Scenario A: a world where energy will be expensive and the market logic will be dominant (a 
value shift remains marginal) 
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·  Scenario B: a world where energy will be cheap and the market logic will be dominant (a 
value shift remains marginal) 

·  Scenario C: a world where the market logic will include concerns from society (value shift is 
leading). The cost of energy as such is not seen as changing the scene as a world in which a 
value shift has occurred, will take into account the negative externalities of energy 
consumption. 

 
The group divided into subgroups, composed of members of different regions, and explored how the 
different key driving forces would develop in each of the scenarios. Each subgroup elaborated one 
scenario story and in plenum the results of the creative brain storming exercises were further 
elaborated. The information from the different clusters of driving forces guided the brainstorm.  
 
Elements of Scenario A 
 
Global Framework 
-  Free trade for the planet with WTO 
-  Existence of commercial blocks that have evolved not economically but politically and military 
-  One only superpower: USA. Although the two blocks and the regional organizations in the rest of 

the world 
-  Geopolitics: US control leadership over petroleum 
 
Global economic consequences 
-  Energy very expensive 
-  Expensive production and distribution costs 
-  Production/consumption chains are rethought: specialization.  
-  In this context: what future for small farmers 
-  Difficulties to have competitive production and distribution networks 
-  Only the biggest companies, TNC and MNC, will dominate the international market 
-  Lack of capacity of small farmers to invest in equipment, lack of funds 
-  Lack of capacity to penetrate far-away markets because of transportation costs 
-  Lack of capacity to deal with standards of the EU and other rich countries 
-  Small farmers of LDC will be nothing more than subcontractors of multinationals 
-  The production of rich countries through multinationals will target much more LDC, the contrary 

will not be true 
-  Universality and uniformity of products and tastes 
 
Alternatives 
-  New energies that could be produced at a bigger scale 
-  Creativity, mother of poverty. From the bigger needs the bigger opportunities are born. 
-  Regional products (terroir), niche markets (fair trade, organic), local or regional markets 
-  Agriculture will reconvert to tourism 

 
Political and social consequences  
-  Migration flux  
-  Even bigger gap between rich countries and LDC 
-  Geopolitical tensions: terrorism 
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Elements of Scenario B 
 
Kraft Channel 21 TV TODAY NEWS REPORT, 28 OF SEPTEMBER 2015 
 
Head Lines 
 
Last family farmer buried in Ecuador 
Unilever and Kraft the biggest land owners in the world 
Hunger for fuel increases famine 
Unsafe organic in Sapa 
 
FINANTIAL NEWS 
Unilever bought half of the Amazon to plant biofuel crops and industrialized water 
Water price reach 20 USD per barrel 
Eurepgap puts up new set of stringent standards to Africa produce 
GM seeds are certified, but water crisis might make it difficult to plant 
Max Havelaar and Oxfam get together to promote Fair Trade and organic water 
Public transport in Antwerp uses coconut oil 
 
PUBLICITY from SPONSORS 
Ryan Air: buy tickets from AGRICORP CITY to UNILEVER CITY, only 399 USD 
AMAZON MUSEUM and AFRICAN SAVANNAH MUSEAM open 24/7 
 
INTERNATIONAL NEWS 
US troops leave Iran 
US troops invade Greenland to secure water reserves 
Tanzania parliament passes legislation to use biodiesel 
Nicaraguan government apply radical changes in agriculture 
 
TOURIST SECTION 
The tour to Agricorp City in Nicaragua 
Diego from Ecuador and Edmond from Tanzania 
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Elements of Scenario C 
 
INDICATORS OF CHANGE 
 
Agrotourism 
 
-  CSR 
-  Health concerns 
-  New individualism 
-  More and higher standards 
 
-  New political positions 
-  Reformed international institutions 
-  More regional integration (supranational 
 
-  More participation 
-  More collaboration at al levels 
 
More people into trade and more diversity, and more young people 
 
MNC better regulated 
 
Bigger grasp on the markets by governments 
        CHINA??? 
Integration of regional markets 
 
-  More renewable energy (expensive energy reinforces more renewable energy and regional 

markets) 
-  Natural resources (water) are regulated rather than privatized (communities have rights 
-  Less pollution 
 
More food sovereignty at regional level 
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11. Regional implications for each scenario 
 
 

Three subgroups composed by participants of the same region explored the implications of the changes 
in driving forces in each of regions and for all the three scenarios 
 
 

ASIA Scenario A Scenario B Scenario C 
Socio-cultural ¾  Mass migration 

¾  Ageing rural areas 
¾  Mass migration 
¾  Ageing rural areas 
¾  Urban �  Rural: 

because of quality 
of life 

¾  More chances to 
preserve rural 
livelihoods 

Technology  ¾  Increase of research 
on alternative 
energy 

¾  Accessible for 
farmers 

¾  Investment in 
diversification and 
transformation 

Economic ¾  Less import and 
more domestic 
production 

¾  Economic 
development 

¾  Non-farm 
employment 

¾  More production 
¾  More exchange 
¾  Non farm 

employment 

¾  Bigger/regional 
markets for local 
products 

Ecology  ¾  More damage ¾  More pollution ¾  Restore/conserve 
natural resources 

Politics ¾  Less support from 
governments 

¾  More stability ¾  More local influence 
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LATIN-AMERICA Scenario A Scenario B Scenario C 
Socio-cultural ¾  Loss of identity 

¾  Family 
disintegration 

¾  Migration 
¾  Disappearance of 

family farming 

¾  Loss of identity 
¾  Family 

disintegration 
¾  Migration 
¾  Disappearance of 

family farming 

¾  Appreciation/revaluation 
of biodiversity 

¾  New individualism with 
new spirituality 

¾  Revaluation and 
renovation of family 
farming 

Technology  ¾  Development of 
renewable energy 
for the elite 

¾  Total development 
of information 
technologies 

¾  Development of 
renewable energy 
for the whole 
population 

¾  Dominance of 
biotechnology 
(GMOs) 

¾  Development of 
information 
technologies 

¾  Development of renewable 
energy for the whole 
population 

¾  Protection of local 
knowledge 

¾  Development of 
information technology 
for society and individuals 

Economic ¾  Total dominance 
of transnational 
monopolies and 
oligopolies 

¾  Corporate 
development of 
agriculture 

¾  Total dominance 
of transnational 
monopolies and 
oligopolies 

¾  Corporate 
development of 
agriculture 

¾  Total dominance of 
transnational monopolies 
and oligopolies 

¾  Multifunctional character 
of the rural sector 

Ecology  ¾  Loss of 
biodiversity 

¾  Concentration of 
natural wealth in 
hands of big 
capital 

¾  Loss of 
biodiversity 

¾  Extreme shortage 
of water 

¾  Protection of biodiversity 
¾  Regulation on the use and 

access to natural 
resources by governments 

Politics ¾  Economic groups 
dictate policies, 
governments 
become 
facilitators of the 
market 

¾  Privatisation of 
public services 

¾  Economic groups 
dictate policies, 
governments 
become 
facilitators of the 
market 

¾  Privatisation of 
public services 

¾  Strong role of the state 
and representative with 
governance 

¾  Regionalization 
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AFRICA Scenario A Scenario B Scenario C 
Socio-cultural ¾  Small producers 

become very poor 
¾  Migration 
¾  Loss of food 

habits 
¾  Lands will be 

abandoned 

¾  Rise in 
urbanisation 

¾  Large farmers will 
survive 

¾  Small farmers will 
be bought up 

¾  Small farmers will 
be labourers 

¾  Food sovereignty 
¾  Preserve food habits 

Technology  ¾  Implantation of 
multinational 
firms everywhere 

¾  No access to 
improved 
technology 

¾  New machines 
(modern) because 
energy is cheap 

¾  Biofuel will be 
used 

¾  Access to improved 
technology 

Economic ¾  Poverty 
generalised 

¾  Water will be used 
extensively 
(shortage of 
water) 

¾  Monopolies of 
large enterprises 

¾  Decrease of the income 
gap between rich and poor  

Ecology  ¾  Deforestation 
¾  Desertification 
¾  Climate change 

¾  Environmental 
degradation 

¾  More pandemics 

¾  Corporate Social 
Responsibility more 
integrated 

Politics ¾  Weakening of 
states 

¾  Small farmers 
don’t participate 
in decisions 

¾  Villages, 
government will 
be over powered 
by big enterprises 

¾  Increase in participation 
of the population 

¾  Decision making in 
consultation, political 
dialogue 
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ANNEX 1 
Methodology and time schedule 

 
Overall objectives of the forum 
 

·  Common learning from the different points of view and perspectives of the participants on 
market access for male and female farmers in 2015 

o create a common understanding of the global environment of market access for family 
farmers 

o each a global understanding of the different possible evolutions market access for family 
farmers might go through 

·  Exploration of the different key uncertainties and the spectrum of values (building blocks for the 
different scenarios) 

·  Exploration of the different scenarios 
·  Elaboration of the implications of the different scenarios on family farmers and their market 

access. 
 
 
Ground rules for conversation: 
 
·  Be present 
·  Contribute your thinking. 
·  Listen to understand 
·  Speak your mind and heart 
·  Don’t attribute statements to any individual 
 
 
Material needed: 
 
·  Five flip-over with sheets and pilot markers 
·  Post-its, as large as possible 
·  Stickers for voting 
·  Note books and pens for journaling 
·  Masking tape 
·  Scissors 

 
Preparatory work: 
 
·  Sheets with ground rules in three languages 
·  List of indicators for implications put on a sheet 
 
Tuesday 26 September 
 
10.30-12.30 Welcome 
 
12.30-14.00 Lunch 
 
Chris and Erik prepare the room: 

·  Organize chairs in a circle 
·  Put five flip-overs into four corners of the room 
·  Put post-its with external driving forces from the country workshops on the sheets 

 
Chris and Erik brief Hannelore and Mieke on the supermarket learning journey. 
 
14.00-14.15 Introduction 
 
Objective: to introduce the general methodology and ground rules of the workshop 
Material: sheet with ground rules in three languages 
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Setting: plenary, circle 
 
Approach: (plenary) 

·  Chris gives an overview of (10 min.) 
o the objectives and the methodology of the whole process,   
o the specific objective and steps to be taken in this workshop 
o what are scenarios and how can they be used 

·  Chris introduces Erik 
·  Erik introduces the ground rules of the workshop (5 min.) 

 
14.15-14.45 Check in 
 
Objective: to get to know each other and put the ground rules into practice 
Material: one flip-over 
Setting: from the circle to two-by-two conversations back to the circle 
Approach: 
 
Step 1 (15 min.): Erik facilitates. From teams of two persons. All participants choose a partner and have a 
two-by-two dialogue asking each other the following questions: 

·  Who are you? 
·  Why are you here? 
·  What are your expectations for the workshop? 

 
Step 2 (15 min.): Plenary. Every individual introduces his partner to the others. 
 
Erik facilitates and Chris notes down the answers on a flip-over. 
 
14.45-16.15 Exploration and clustering of the external driving forces 
 
Objective: to identify all external forces that shape family farmers’ access to markets and to get a shared 
understanding of all of these forces 
Material: 5 flip-overs, post-its 
Setting: Explanations in plenary circle. Break out in four groups, each group has a flip-over; one group has two 
flip-overs. Dialogue in plenary circle. 
 
Approach: 
 
Key question: What external driving forces affect male and female family farmers’ access to markets? 
 
Step 1 (10 min.): Chris introduces list of external driving forces in five categories (STEEP): socio-cultural, 
technological, economic, ecological, political forces. All these forces are written down on post-its sticking on 
a sheet. There are five such sheets sticking next to the four flip-overs organised as follows: 
 

Group 1: Socio-cultural 
Group 2: Technological and ecological 
Group 3: Economic 
Group 4: Political 

 
Step 2 (40 min.): Break-up into 4 groups. Erik explains the task: each group discusses a category and refines 
and expands the list of driving forces by making new post-its; driving forces are clustered by reorganising the 
post-its; each cluster is given a name 
 
Each group has an ambassador that will facilitate the conversation and that will share the results with the 
whole group later on. 
 
All flip overs are taken to the center of the circle. 
 
Step 3 (20 min.): Plenary circle. Each ambassador presents the results of his/her group. Questions and 
discussions. 
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Step 4 (5 min.): Erik ends by saying that this result is not final and we still have time to revise these clusters. 
Erik invites everyone on the supermarket learning journey after the coffee break and states the rationale of a 
learning journey: the idea is to move out of mediated learning (learning by being presented or told) into 
learning by direct experience and to study the whole by its reflection in one of the parts. 
 
Everyone should make notes with respect to the following questions: 

·  What is surprising you? 
·  What makes you optimistic? 
·  What makes you pessimistic? 

 
16.00-16.15 Coffee break 
 
16.15-17.15 Learning journey to supermarket 
 
Drivers and supermarket guides: Erik, Chris, Hannelore, Mieke 
 
17.15 -18.00 Learning journey debrief and check out 
 
Objective: to harvest any learnings from the supermarket journey and to stimulate thinking during the evening 
break 
 
Material: one flip-over 
Setting: plenary circle 
 
Approach: 
 
Step 1: Harvesting of answers (Erik facilitates; Chris takes notes on a flip-over) 
 
Step 2: Erik poses a take-away question: What are you missing? What can enrich our framework? 
 
Evening work (Erik and Chris) 
 
Prepare a sheet for each cluster for analysis. 
 
Wednesday 27 September 
 
9.00-9.30 Check in 
 
Objective: to capture the mood of the group 
Setting: plenary circle 
 
Approach: 
 
Step 1: Every individual answers for himself the question “How do you feel now?” 
Step 2: A limited number of answers is shared with the group. 
 
Erik facilitates. 
 
9.30-12.30 Analysis of clustered driving forces with respect to impact and uncertainty 
 
Objective: to identify and characterize two key uncertainties to be used for identifying scenarios 
Material: as many sheets as there are clusters 
Setting: plenary to groups 
  
Approach: 
 
Step 1 (30 min.) (plenary): Expand and refine the list following new insights 
 
Step 2 (30 min.): Organize in four groups. Each group is assigned a set of clusters. Each group analyzes their 
set of clusters as follows: 
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Cluster name 
Why is this cluster important? 
 
 
What is certain about this cluster? 
 
 
What is uncertain about this cluster? 
 
 
In which extreme directions can this cluster move? 
 
Step 3 (15 min.): Rate each cluster’s importance and uncertainty on a scale from 0 (not important or very 
certain) to 10 (very important or very uncertain). Try to reach consensus. 
 
Step 4 (30 min.): Each group assigns an ambassador. The other group members move to the next group (group 
1 goes to group 2). The ambassador explains the work. The new group members ask questions and make 
changes in another colour. 
 
Step 5 (30 min.): Repeat previous step (group 1 goes from 2 to 3) 
 
12.30-13.15 Lunch 
 
13.15-14.15 Historical tour 
 
14.30-15.30 Analysis of clustered driving forces with respect to impact and uncertainty (continued) 
 
Step 6 (30 min.): Repeat previous step (group 1 goes from 3 to 4). 
 
Step 7 (30 min.): Group members go to their original group, discuss the results and reach a final agreement on 
the scores. 
 
 
15.30-16.00 Coffee break 
 
Erik and Chris make an impact/uncertainty figure using the scores and prepare several possible combinations. 
  
16.00-17.30 Further analysis of key uncertainties and germs of scenarios 
 
Objective: to get a shared agreement on the two key uncertainties and to explore how the world would look 
like in each quadrant 
 
Approach: 
 
Step 1 (30 min.): Plenary discussion of the impact/uncertainty figure and the possible combinations. Final 
selection of two key uncertainties. 
 
Step 2 (30 min.): Break-up into four groups (preferable outside). Each group takes one scenario. Try to 
imagine the world in 2015 in this scenario by thinking about extreme developments. Think of news headlines. 
 
Step 3 (30 min.): Plenary. Share the stories. 
 
17.30-18.00 Check out 
 
Objective: to capture the mood of the group and to stimulate thinking during the break 
Setting: plenary circle 
 
Approach: 
Step 1: Every individual answers for himself the question “How do you feel now?” 
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Step 2: A limited number of answers is shared with the group. 
Step 3: Erik poses a take-away question: How would a world look like with these two uncertainties? 
 
 
Thursday 28 September 
 
9.00-9.30 Check in 
 
Objective: to capture the mood of the group 
 
Approach (plenary): 
 
Step 1: Every individual answers for himself the question “How do you feel now?” 
Step 2: A limited number of answers is shared with the group. 
 
9.30-12.30 Elaborate driving forces in each scenario 
 
Objective: to explore how key driving forces would develop in each of the four scenarios 
 
Approach: 
 
Step 1 (75 min.): Break-up in four groups. Each group elaborates one scenario. Follow open space and 
brainstorm rules. Assign scenario ambassadors. Stimulate changing the group after the coffee break. 
 
Use the clusters to guide the brainstorm. 
 
(10.45-11.15 Coffee break) 
 
Continue step 1 (30 min.) 
 
Step 2 (45 min.): Plenary presentations of max. 10 minutes each. 
 
12.30-14.00 Lunch 
 
13.30-17.00 Elaborate regional implications in each scenario 
 
Objective: to explore the implications of the changes in driving forces in each of regions and for all scenarios 
 
Approach: 
  
Step 1: Break-up in four groups. Each group elaborates one region (Europe, Asia, Africa, Latin America). Follow 
open space and brainstorm rules. 
 
Use the set of indicators to guide the brainstorm. (prepared by Chris) 
 
Step 2: Plenary presentations. 
 
17.00-17.30 Check out 
 
Objective: to close the day and ask people what they learnt and how they feel about the workshop 
 
Friday 29 September 
 
9.00-10.30 Evaluation of the workshop and follow up 
 
Objective: to evaluate the workshop and to convene the elements needed by the participants to be able to 
continue with the process in their respective countries. To have a clear definition of tasks and responsibilities. 
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Approach: 
 
Plenary: people express how they feel with the workshop and the results and which elements they need to 
feed the process in their countries 
 
11.00-12.00 Trip to Head Office of Vredeseilanden, Leuven 
 
12.30-14.00 Presentation of the results of the workshop to the members of the Vredeseilanden Head Office  
 
Approach: 
 

¾  Presentation of the global process of the workshop 
¾  Presentation of  the elements of the three scenarios 
¾  Presentation of the implications for the different regions 

 
14.30-18.00 Visit to the chain of organic supermarkets Bioplanet in Dilbeek 
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ANNEX 2 
Glossary of terms 

 
ASSUMPTIONS: Beliefs, usually implicit, about the current and future environment. 
 
CRITICAL UNCERTAINTIES: Unpredictable driving forces, such as public opinion or the 
state of the economy, that will have an important impact on your area of interest. 
 
DRIVING FORCES: Forces of change outside your organization that will shape future 
dynamics in predictable and unpredictable ways. Driving forces can be either predetermined 
elements or uncertainties. 
 
FOCAL ISSUE OR QUESTION: The issue or question that the scenario thinking process 
seeks to address. 
 
LEADING INDICATORS: Signs of potentially significant change that you can monitor in 
order to determine if a particular scenario is beginning to unfold. Leading indicators 
can be very obvious, like the passing of a debated piece of legislation, or quite subtle, like 
small signs of a gradual shift in social values. 
 
MENTAL MAP (OR MENTAL MODEL): A set of assumptions that in aggregate becomes a 
framework for how a person or group interacts with the world. Mental maps are usually 
implicit. Scenarios, and outside-in thinking in particular, are a means of challenging 
mental maps. 
 
MONITOR: To track the development of a particular trend or set of trends over time. 
 
OFFICIAL FUTURE: The explicit articulation of a set of commonly held beliefs about 
the future external environment that a group, organization, or industry implicitly 
expects to unfold. Once articulated, the official future captures an organization’s shared 
assumptions—or mental map. 
 
PREDETERMINED ELEMENTS: Forces of change that are relatively certain, such as locked in 
patterns of growth or decline. It is a given that predetermined elements will play out in 
the future, though their interaction with and impact on other variables remain uncertain. 
 
SCAN: To do a broad survey of the environment in order to surface new and relevant 
developments. 
 
SCENARIOS: Stories about how the future environment for your organization or issue 
might unfold. 
 
SCENARIO FRAMEWORK: A structure for developing and communicating stories of the 
future. A scenario framework is created from the combination of critical uncertainties, 
and usually results in a set of scenarios. 
 
SCENARIO IMPLICATIONS: Insights that capture the learning from scenarios. After you 
have developed a set of scenarios, you can try “living” in each one. Ask yourself: What 
actions would you take if you knew this were the future? The answers to your question 
are your scenario implications. 
 
SCENARIO MATRIX: A two-by-two framework created by crossing two critical 
uncertainties that structures a set of scenarios. The scenario matrix is the most common 
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scenario framework. 
 
SCENARIO NARRATIVES: Fully developed stories of the future—with a beginning, 
middle, and end—that are structured by the scenario framework. Scenario narratives tell 
challenging, diverse, and plausible stories that are relevant to the focal issue or question 
being addressed by the scenario thinking process. 
 
SCENARIO THINKING: A process for developing stories of the future and using them, once 
developed, to inform strategy. After the process itself is internalised, scenario thinking 
becomes, for many practitioners, a posture—a routine way of managing change and a 
way of exploring the future so that you might greet it better prepared. 
 
STRATEGIC AGENDA: A set of strategic priorities that will help an organization achieve its 
desired future state. A strategic agenda can serve as a foundation upon which a strategic 
plan can be developed. 
 
STRATEGIC PLAN: A plan for moving from the present toward a desired future state. 
A strategic plan is often articulated in an agreement (unwritten or written) between 
decision-makers that outlines how the organization should move forward on its mission 
given its circumstances. 
 
STRATEGIC PLANNING: A process through which an organization agrees on and builds 
commitment to a set of priorities essential to fulfilling its mission; these priorities then 
guide actions that will make progress on the mission. 
 
THEORY OF CHANGE: A tool for clarifying an organization’s scope of activity and the 
intended impact of that activity. Theories of change define all the elements needed to 
achieve a long-term goal. 
 
VISION: A clear statement about the future that an organization is striving to achieve. It 
can focus on organizational transformation or on external results in the world. 
 
WILD CARD: An unexpected event, like a revolutionary discovery or a global epidemic, 
that could require a change in strategy. Wild cards help surface new uncertainties and 
different strategies for future action that may not emerge from the more logical structure 
of a scenario framework. 
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ANNEX 4 
 

Additional information and reports from the scenario process 
 
The reports from the preparatory processes in the countries can be found on the website of 
Vredeseilanden: www.vredeseilanden.be/en/sacd. These documents can also be ordered 
electronically from: info@vredeseilanden.be.  
 
For more information and background documents on the methodologies used during the whole 
process, both in English, Spanish and French, you can contact chris.claes@vredeseilanden.be 
 
 
 


